Resume Writing for Sourcing Careers

By Gary W. Capone

Resume writing for supply chain professionals, particularly in sourcing careers, requires addressing specific challenges and goals that are
important to the target employer. By highlighting these topics in your resume, you can standout from your competition.

Sourcing careers manage the identification of suppliers, the purchasing of materials, and the logistics of purchased materials and
components. In our modern global economy, sourcing provides the foundation of many companies. More than any other function, sourcing
can change the financial condition and competitiveness of a company quickly.

A number of companies have capitalized on their sourcing expertise to build powerful competitive advantages over their competition. Wal-
mart and Dell are both known for the efficiency of their supply chain operations. Slight improvements to the sourcing function can
dramatically affect the bottom line performance of a company.

The significance of sourcing roles to the success of an organization makes finding exceptional talent in the sourcing field a critical component
of a company's success. During the hiring process, most companies will have specific goals and expectations for the position. To be
successful, a job seeker needs to demonstrate an ability to make an impact on these specific goals.

Many job seekers find it difficult to identify the goals of the company and the hiring manager. You may be able to research and determine the
priorities, but often this won't be possible. Instead, you need to address the major challenges that are most likely to be priorities based on the
industry and company.

There are a number challenges that are likely to be important within the materials field, including:

Vendor Identification

Vendor Qualification

Quality Monitoring

Legal and Contract Concerns
Transportation

Customs

Scheduling

Inventory

Supply Interruptions

Issues With Political or Economic Instability

This is a partial list but can give you a starting point for marketing your background. On your resume, you should mention a variety to
challenges and goals. It is important to include more than just a list of keywords. Provide details of your experience and accomplishments for
each area of expertise. You may choose to emphasize a selection of skills, but try to mention most of them in your resume.

One way to highlight your sourcing skills it to start your resume with an executive summary. The executive summary should include two or
three of your most significant accomplishments. This will draw attention to your strongest skills and accomplishments, highlighting a few key
elements of your experience. You can then work the remaining elements you want to mention into your resume under your work experience
section.

If you show significant experience in the sourcing arena, and mention the key topics that a hiring manager is seeking, you are likely to get a
phone screen. You do not need to guess the top priority of the hiring manager and emphasize this in your executive summary. As long as
you mention the topic and show significant sourcing expertise, you should generate sufficient interest to motivate the hiring manager to want
to learn more. If you do not focus on a topic critical to the hiring manager, the phone screen will usually explore this topic in detail.

The list of competencies above omits one very common topic. In fact, it is by far the most common topic of accomplishment, and a critical
element you need to cover in your resume. The omitted element is your experience with reducing costs. Reducing raw material and
transportation costs are one of the biggest opportunities most companies have. Cost reductions through better sourcing can offer the best
ROI. An investment of time and some travel costs for a sourcing professional can often yield millions of dollars in savings.

There's an important reason why | omitted cost reductions from the list above. The reduction of cost is the result of an activity. It is not the
core activity. For example, picture a sourcing professional that includes this accomplishment on his resume: “reduced the purchasing costs of
a key raw material by $3 million.” This is a good accomplishment but doesn't say anything about how the individual achieved this result.
Another candidate, with a similar background, lists the same accomplishment, but with additional key details: “Identified two dozen new
potential vendors for a key raw material. Assessed and qualified three to be suppliers. Negotiated international contracts with two of these
sources, resulting in $2 million in savings from lower purchase costs and $1 million in transportation savings.”



These could be the same accomplishment, but the second presentation is much more specific and makes a much stronger impact. If the
hiring manager is focused on identifying new sources, assessing potential sources or reducing transportation costs, this accomplishment
should peak their interest.

Show what you did with the results you achieved. When we assessed resumes in our resume benchmarking survey, we found nearly half of
the resumes didn't list any accomplishments. Many of the resumes that did list accomplishments, only included cost savings humbers —
accomplishments similar to the first example provided above. If you give a detailed presentation of what you did, how you did it and what the
results were, your resume will standout for the vast majority of your competition and your chances of landing an interview will be much
higher.
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Behavioral Interview Questions for Sourcing Jobs

Gary W. Capone

Behavioral interviews focus on assessing the past performance of a job candidate. The questions explore specific situations and activities
the job seeker is likely to have experienced. This makes behavioral interviewing a good tool in selecting sourcing professionals.

Sourcing manages the process a company uses to find and acquire materials within the supply chain function. The complexity of sourcing,
especially from international suppliers, opens the door to a very wide range of interview questions. Below is a selection of behavioral
interview questions that can help prepare for a supply chain interview:

Tell me about a time when you switched from a domestic to an international supplier for a major raw material.

Tell me about the greatest sourcing challenge you have faced in your career.

Tell me about the most difficult vendor relationship you have managed.

Tell me about a time when you made a poor decision in selecting vendors.

Tell me about a time when you assessed the risk of a supply interruption from a source of critical purchased materials.
Tell me about a time when you reduced the landed cost of a material by sourcing from a supplier with a higher unit cost.
Tell me about a time when a major supplier had significant quality issues with materials shipped to you.

Tell me about a time when a cultural issue between you and a vendor or potential vendor led to a collapse of the relationship.
Tell me about a time when you reduced raw material inventory levels without affecting customer service.

Tell me about a time when you utilized intermodal transportation for a key material.

Tell me about a time when you utilized a freight forwarder.

Tell me about a time when you utilized a 3PL.

Tell me about a time when you conducted an audit of a potential vendor overseas.

Tell me about a time when you had to overcome significant security concerns in an international market.

Tell me about a time when you replaced a preferred vendor due to changes in exchange rates.

Tell me about a time when miscommunication with a vendor led a conflict with the vendor.

Tell me about a time when you utilized a international procurement office to identify and manage vendors.

These questions cover a variety of topics related to supply chain and sourcing roles. With the thousands of potential interview questions, it is
unlikely you will see many from this list in each interview. Despite this, preparing for these questions will help your interview performance.

Almost all companies will have challenges with some of the topics in the list. If you are prepared to discuss these challenges, few questions
about your sourcing experience will be difficult.
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Behavioral Interview Answers for Sourcing Careers

By Gary W. Capone

Answering behavioral interview questions can be challenging due the level of detail required. Behavioral interview gquestions assess past
performance of a job candidate in order to predict how the individual will perform in the future. To impress a hiring manager, answers need
to be specific and detailed.

Behavioral interview questions require the candidate to tell a story. The questions cannot be answered with a yes or no. The best answers
will give a detailed example that frames the situation, details the actions taken and gives the results of those actions. Providing an answer
with these elements will allow the hiring manager to picture how the candidate performed in the past, leaving a strong, memorable
impression.

Many candidates answer in generalities when posed behavioral questions. This is a big mistake. General answers do little to
differentiate the candidate, leaving an impression that the candidate is average and ordinary. Instead, a focused example, with clear results,
will make the best impact.

Below is a behavioral question followed by two answers. The first answer is a typical general answer many candidates give. The second
answer provides a detailed example. Following each answer is an assessment of the effectiveness of the answer.

Example Question: Tell me about a time when a major supplier had significant quality issues with materials shipped to you.

General Answer: Managing supplier quality is a constant challenge. We have supplier scorecards we use to track quality, and perform
quality audits on a routine basis. When a major quality problem occurs, we contact the vendor and work to the resolve the problem quickly.
This includes traveling to the vendor or having the vendor travel to our facility to work on resolving the problem.

General Answer Assessment: This answer fails to answer the question. It describes how quality problems are dealt with, but does not
provide a specific example. Many job seekers make this mistake with behavioral questions. For questions about routine activities, the
candidate discusses activity in generalities. Answers like this will not be remembered and will not help sell the candidate to the hiring
manager.

Specific Example Answer: Managing supplier quality is a constant challenge. Usually, we can resolve quality issues quickly, without
affecting production schedules. One situation | encountered proved to be especially challenging. We had a key raw material with very high
quality specifications. Any deviation from these specs made it impossible for us to produce a product to our customer’s requirements. The
key vendor we used was located outside of New Orleans. After Katrina hit, it was a major priority to get them up and running. Within a week
of the storm hitting, | relocated to their location to monitor the plant restart. The storm damaged some key equipment, leading to fluctuations
in quality. It was clear that fixing their problems was not going to happen overnight. | traveled to potential vendors in six countries over a two
week period and found two suppliers that could provide this key raw material within our specifications. We expedited shipment and only

lost eight production days due to the supply interruption. Today, we divide our purchasing between our original supplier and the two new
suppliers, mitigating any risk we might face from a situation like this in the future.

Specific Example Answer Assessment: This answer is specific and addresses the question directly. The example is easy to follow and
demonstrates exactly what the job candidate did to solve the problem. In addition, the answer discusses how the supply interruption led to
sourcing changes (adding additional suppliers) to ensure that this situation is never repeated.

When preparing for a behavioral interview, develop a number of stories from your experience you can tell. This will allow you to adapt to a
wide range of questions. Providing specific examples will also make your answers more memorable.
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Soft Skills in Global Sourcing Roles

By Gary W. Capone

Technical expertise is critical to landing a global sourcing position. The challenges in sourcing roles require skill and experience to be
successful. These challenges constantly change with new economic and international opportunities and pitfalls. In this environment, as
critical as technical skills are to global sourcing, professional more than just technical skills to be successful. Roles in global sourcing
require a balance of technical expertise and soft skills.

Soft skills form the foundation of a person’s career, driving the ability to apply technical expertise. The most critical soft skills include:

Communications Skills
Interpersonal Skills
Teamwork

Work Ethic/Attitude
Organization Skills
Flexibility

Problem Solving Skills

All of these attributes play a significant role in every career. In global sourcing, soft skills are critically important. Sourcing touches almost
every functional area of a company, and requires coordinating and supporting these functional areas. Sourcing also requires extensive
interaction with people and organizations outside of the company.

Making the soft skills requirements even more important, global sourcing professionals need to work with international suppliers. Navigating
differences in communication styles and cultural values can be especially challenging.

To be successful in a global sourcing role, an individual needs to be able to apply their technical expertise with their soft skills to reach the
desired outcome. Communicating effectively, by phone, in written correspondence, one-on-one in person and before groups will affect the
success of a sourcing professional. Additionally, being cognizant of culture issues can make or break a vendor relationship. Adapting to
changing market conditions and solving problems are constant challenges and require an individual flexible enough to stay in front of the
marketplace.

As you prepare your resume and get ready to interview, include how your soft skills have helped you succeed in the past. For example, you
may write on your resume how you developed a sourcing plan for a new product rollout, and this plan required coordinating sourcing
activities in a number of countries. The technical requirements of such a project could be substantial. Within the presentation, a little
information on soft skills required to pull off this project can help. Mentioning the communications requirements, the relationship building with
new suppliers, the organization and time management challenges and the ability to execute this project so that it supports the efforts of other
functional areas are all topics that will help with the overall presentation.

As you move forward in your career search, remember to include your soft skills in your presentation. A good balance of soft skills and
technical expertise can help set you apart.
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Resume Examples From Global Sourcing Professionals

By Gary W. Capone

Most resumes look alike, with little to differentiate between them. Job candidates list their past responsibilities and skills. When a

company hires a global sourcing professional, all the qualified candidates will have similar backgrounds, having had the same responsibilities
and skills. To stand out, a resume should have specific accomplishments demonstrating the past performance of the job candidate. The
accomplishments provide the sizzle that can get a hiring manager excited.

Below are six accomplishments taken from the resumes of global sourcing professionals. After each example is an assessment of the
effectiveness of the accomplishment in selling the candidate’s potential.

Increased profits by an average of 32% after researching and identifying opportunities for volume purchasing with several suppliers, including
reviewing fast-moving items and negotiating per-order agreements.

Assessment: This accomplishment is good, but could be better. Increasing profits by 32% sounds like a good accomplishment, but it isn’t
specific enough. A little more detail regarding the profit margin, total sales and resulting profits would make the accomplishment clearer.
The candidate does a good job of showing how the results were achieved with the description of negotiating volume purchase agreements.

Cut on-hand inventory by 30%, eliminated $50K in costs, and improved cash flow by reducing quantity purchasing and maintaining quantity
pricing of packaging materials.

Assessment: This accomplishment provides very specific results. It is weak on details of how the results were achieved. Reducing
inventories is easy. What is difficult is reducing inventories while maintaining or improving customer service levels at the same time. This
example does not address the competing priority of customer service, or show how inventories were reduced.

15 years consistently maximizing corporate performance, driving growth, generating revenues, capturing market share, improving profits, and
enhancing value in domestic and international markets in the sourcing and procurement industry.

Assessment: In isolation, this sounds good. Unfortunately, general statements like this are so common that they are often disregarded by
hiring managers. Accomplishments need to be specific and detailed to have the greatest impact. This accomplishment, despite being very
boastful, will do little to differentiate the candidate.

Pioneered a vendor management program incorporating proper vendor administration. This program enabled accurate measurement of
supplier performance, resulting in sustainable cost savings over life of supplier relationships.

Assessment: This accomplishment is ok. Developing a vendor management program could be a great experience. The problem with the
accomplishment is it doesn’t detail the scope of the program and it doesn’t give any direct results. The program may have been tested with
one small vendor and discontinued or it could have revamped tens of billions of dollars of purchasing.

Implemented change of steel grade for forgings creating $350,000 savings in steel surcharges.

Assessment: This is a good accomplishment. It shows a specific result. The activity that led to the result is also clear. The element that is
missing is the role of the candidate in delivering this result. Did an engineer identify a cheaper material and the buyer just followed the
spec? Or, did the buyer identify the opportunity and take it to engineering and operations for approval? The first situation isn’t really an
accomplishment, while the second could be very impressive.

Consistently ranked in the top quarter of branch offices in Productivity and Cost Per Load.

Assessment: This accomplishment is not very specific, but is still good. The element that is noteworthy is the ranking. Showing a
performance measure relative to similar operations can help demonstrate the quality of the performance.
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